Unleashing intrapreneurship to deliver
sustainable growth

Mark Bidwell, CEO nowhere Digital

October 215t 2015

www.meetmarkbidwell.com All rights reserved

MB



My background
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20+ years driving growth in
mature multinationals

@ HayGroup’

g

Advising leadership teams,
intrapreneurs in diverse
Industries including finance,
manufacturing and life sciences
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How dowe fTeed a growing




2011: strategy to shape a bigger market

Estimated market size Syngenta sales by crop

$200+bn
$15bn I
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Cultures of innovation with game-
changing, sustainable potential

Innovation
potential

Cultures of innovation

Business model innovation
Process innovation

Product / Technology innovation

Time
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NuCoffee: double sided biz model drives
demand at grower and roaster level
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Services
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Fruits quality contract: enabling growers to meet changing
market requirements and secure access to markets
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Sustainability e Enhanced biodiversity

Services

Contract

e Reduction in post harvest waste
e Improved worker safety

e Market access assured or money back
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The Intrapreneurial journey

1. Multiply 3. Ride the 5. Be the
the mindset creative change
roller-coaster

..o -2

2. Create 4. Leverage tools
the context with discipline
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A call to action, some more resources

Would you like to be included i

n my

upcoming book as a case study contributor?
Are you looking for resources for your

Innovation leadership journey?
If so contact me at mark@now-

nere.Com

Follow me on LinkedIn: markbidwell
Twitter: @markehb
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